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Introduction

The Erasmus Student Network (ESN) is the largest student organisation representing and
supporting mobile learners in higher education across Europe and beyond. Present in over 46
countries and comprising more than 500 local student organisations, ESN is dedicated to
supporting current, future, and prospective mobile learners at every stage of their journey.
This extensive grassroots presence, combined with our research and policy work, gives ESN a
unique ability to gather insights into students' needs, challenges, and aspirations, while also

identifying trends and offering evidence-based recommendations.

Building on our daily involvement in the implementation of the European Education Area (EEA),
and following contributions to previous consultations (Kalinova, N., 2024), ESN once again
brings the student perspective to the forefront. We are pleased to contribute to the
Implementation Dialogue on the EEA, hosted by the Executive Vice President for Social Rights,

Skills, Quality Jobs, and Preparedness, taking place on 3 July in Brussels.

This document presents ESN’s perspective on the key pillars of the dialogue, simplification,
greater efficiency, and stronger impact. In doing so, we advocate for a more agile and
responsive European Education Area, equipped to meet the evolving ambitions and needs of

our future societies.
This document was written based on the two questions posed at the roundtable discussion:

o Does the European Education Area deliver at your level? What has it changed for you?
e What are the barriers to implementing the European Education Area? Who should act

on these barriers, and how?
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Focus on Addressing Current Challenges Before
Taking Further Steps

To fully address the goals of the European Higher Education Area, we must solve the three
main challenges currently faced by students when going abroad: financial sustainability,
accommodation, and the recognition of learning (Dias R. et al., 2025). Furthermore, to retain
international talent, as highlighted by the Union of Skills, we must urgently tackle the
visa-related issues students continue to face. These issues must be addressed and prioritised
alongside efforts to drive innovation in higher education. If the barriers that prevent students

from going abroad are not resolved, new initiatives will not achieve their intended impact.

We welcome the European Commission’s initiatives on developing a housing strategy and a visa
strategy. We hope these represent the first steps towards solving these long-standing and
pressing issues, which continue to limit the ability of students and professionals to fully benefit
from the opportunities offered by the Erasmus+ programme. However, it is essential that the
implementation of these strategies is accompanied by robust monitoring mechanisms and

clear, measurable objectives.

We also commend the European Commission for its ongoing efforts to revise the ECTS Users’
Guide. These revisions are both necessary and timely. Nonetheless, it is crucial that we take a
deeper look into the challenges surrounding the recognition of learning outcomes and
identify the key sources of resistance. Qualitative data from the XV ESNsurvey reveals several
structural barriers to recognition. These include inflexible degree structures, a lack of mutual
trust between institutions, recognition decisions influenced by individual professors,
misunderstandings of the ECTS system, limited access to course information, and insufficient

pre-departure support for completing the Learning Agreement (Dias R., 2025).

Alongside revising the ECTS Guide, concrete support measures are needed to assist higher
education institutions and their staff in fully understanding the value of international mobility

and the broader benefits of fostering an internationalised university environment.
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Recommendations:

1. Improve the Monitoring of the Erasmus Charter for Higher Education, where tailored
support measures should be envisioned for higher education institutions that are not
fulfilling the objectives in their ECHE to encourage them to continuously improve the
academic experience of their students.

2. Enhance the use of Online Learning Agreements by ensuring that the mobility and
recognition process is clearly defined from the outset. The system should guarantee
that, once agreed upon, the academic components are automatically recognised upon
the student’s return. This will not only strengthen institutional accountability but also
significantly improve the overall student experience.

3. Bringthe international strategy of HEIls beyond the scope of the International
Relations Office, embedding it across the entire university community. This approach
ensures that internationalisation becomes a shared priority throughout the campus,
rather than the sole responsibility of the staff in the IRO. To achieve this, it’s possible

with the cooperation of former international students and student associations.

Enhance the Post-Mobility Phase to Better Support
the Goals of the Union of Skills

Participating in mobility is, without a doubt, a life-changing experience for any participant. It is
also widely recognised that it strengthens individuals’ sense of belonging to the European
Union (Dias R. et Al., 2025). However, the importance of the post-mobility experience in

creating a meaningful link between mobility and employment is often overlooked.

While we actively promote success stories about the programme, there are still no concrete
measures in place to assess its true impact on participants. Students who go abroad gain
valuable skills and competencies, yet there is often little structured reflection or follow-up on
what they have learned during their time abroad. This represents a missed opportunity to
support students in fully understanding and applying their mobility experience within their

academic and professional paths.
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The Union of Skills presents a strong opportunity to improve the post-mobility phase and
ensure that citizens who have studied abroad are equipped to transfer their acquired skills
into meaningful societal and labour market contributions. Strengthening this link will help

build a more competitive, cohesive, and skilled European society.
Recommendations:

1. Improve the post-mobility phase by providing better guidance to students upon their
return, through initiatives that encourage reflection on the skills gained during their
time abroad (such as self-assessment tools). Additionally, support students with
initiatives that can help students identify and articulate these skills and link them to
potential employment opportunities. Achieving this will require a stronger connection
between the education and employment sectors, as well as a more active role for
university career services in supporting students’ transitions from mobility to the

labour market.

Consolidate the European University Alliances
Initiative

Now that we have 65 European University Alliances, bringing together over 570 higher
education institutions of all types from across Europe, it is essential to focus on strengthening
the initiative and moving beyond its current project-based nature towards a fully-fledged,

long-term framework—before considering any further expansion.

The coming years should focus on consolidating the initiative by ensuring that all alliances,
regardless of the phase in which they joined, are supported equally and operate at a similar
level of development. Furthermore, stronger and more consistent monitoring mechanisms
must be put in place to assess progress, foster transparency, and ensure the long-term success

and sustainability of the European Universities Initiative (Kyriakou K., 2023).
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Recommendations:

1. Establish a long-term and sustainable financial framework for the European
University Alliances, enabling them to develop into fully-fledged initiatives that
contribute effectively to the all European Higher Education Area. This must be achieved
without jeopardising the number of student mobilities supported under Key Action 1

(KA1) of the Erasmus+ programme.

2. Enhance the monitoring and evaluation processes for the alliances to ensure that all
are fulfilling their stated goals and delivering measurable outcomes. A transparent
and consistent assessment approach is essential to guarantee the initiative’s credibility

and long-term impact.

Make Education and Lifelong Learning a Priority
Across the EU

In a packed political agenda with diverse and often competing priorities, education and lifelong
learning must be recognised not only as a priority at the EU level but also within each
Member State. Ensuring that all citizens are equipped with the skills needed to meet the

challenges of today and tomorrow is essential for unlocking the European Union'’s full potential.

To achieve this, education must remain at the forefront of the political agenda and be
consistently highlighted in key high-level meetings and communications. Strong messaging is
needed to ensure that all Member States fully recognise the strategic importance of education

and commit to reinforcing it.

At the EU level, this can be supported by a strengthened Erasmus+ programme, as outlined in
the Political Guidelines of the President of the European Commission. While Erasmus+ plays a
vital role in fostering internationalisation and a strong sense of European identity among
citizens, it must also be a persistent priority in the national agendas of EU countries. Only
through collective and sustained commitment can we ensure that education and skills

development are truly transformative across Europe.
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Recommendations:

1. Reinforce Education and Lifelong Learning in the Political Agenda. Ensure that
education and lifelong learning are consistently reinforced within the political agenda of
the European Commission and all Member States. This is vital to building a skilled and
adaptable society capable of achieving the ambitious goals set out in the Union of Skills.
Prioritising these areas will support social cohesion, innovation, and long-term

economic resilience across the European Union.

2. Increase the Erasmus+ Budget in the 2028-2034 Multiannual Financial Framework. A
fivefold increase in the Erasmus+ budget is necessary to respond to rising demand,
meet inclusion targets, and fund strategic initiatives such as the European Degree and
European University Alliances. It is also essential to safeguard the quality and
accessibility of mobility experiences for all learners. The rationale behind this increase
is detailed in this document, underscoring the urgent need for reinforced investment in

one of the EU’s most impactful programmes.


https://esn.org/news/future-erasmus-multiannual-financial-framework-aligned-erasmus-programme-2028%E2%80%932034
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